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Full Council

Tuesday 26 April 22
Council Chamber, Coleford

7.00 pm - 9.00 pm 

Agenda 

Minutes

At the Meeting of the Coleford Town Council, there were present:

Cllr. Penny

Cllr. M Cox (Deputy Mayor)

Cllr. M Beard


Cllr. S Cox

Cllr. Drury

Cllr. C Elsmore

Cllr. M Getgood

Cllr. N Holloway
Cllr. Lusty
Chris Haine
Town Clerk
Laura-Jade Schroeder
Responsible Financial Officer / Assistant Clerk

Laura Jayne

Temporary Administrative Assistant
1. Apologies received from Cllrs. Baker, Allaway-Martin, & Kyne
Cllr. Simister’s noted under ‘Leave of Absence’, as agreed by Council
2. Declarations of Interest

Cllr. Penny declared a pecuniary interest in Item 8 
Cllr. Holloway declared a personal interest in Item 8 re: CMF

Cllr. Beard declared a personal, and pecuniary interest re: Item 24

3. Dispensations
The Town Clerk reminded Members of a Dispensation for Cllr. Penny re: Marketing & Regeneration Committee activities / events

4. There were no members of the public present
5. To agree the minutes of 29 March 22
Proposed: Cllr M Cox







Seconded: Cllr C Elsmore
On being put to the vote: 8 for, 1 abstention (due to absence), the minutes were approved

Cllr. N Penny signed the minutes, as a true record of that meeting

6. Matters arising from the minutes of 29 March 22
There were no matters arising

7.  Reports from District and County Councillors

District Cllr. Elsmore reported that there was money left in FoDDC funding schemes, and the District Council would be inviting bids from other parishes, but there may be another round of funding that could be applied for.
7.07pm

Cllr. Penny left the meeting 
It was proposed, and unanimously agreed that Cllr. M Cox temporarily took Chair, in Cllr. Penny’s absence.

8. To agree Payments
The Town Clerk explained the altered format, due to End of Year closedown, by RBS not having been completed, due to RBS actions still required, and summarised the Payment Listings presented, with updated Payment sheet, and clarified various payments, and revised Total proposed for payment: £27,977.71
  

Proposed: Cllr. N Holloway






Seconded: Cllr. M Getgood
On being put to the vote it was unanimously agreed for payments to be made.
7.19pm 
Cllr. Penny re-entered the meeting.
9. To agree Petty Cash payments for the Town Council and Tourist Information Centre (TIC)

The Town Clerk explained no payments for Cash Book 3 (Main office petty cash), and summarised the Petty Cash payments for TIC, which were proposed, as presented, for payment.

Proposed: Cllr. M Cox 






Seconded: Cllr. C Elsmore
On being put to the vote it was unanimously agreed
10. To note Bank Reconciliations

The Town Clerk summarised, and explained similarly no Cash Books, due to RBS outstanding actions re: Closedown of Year. Reconciliation reports, were noted.  

11. To note monthly Budget Figures
There were no Income & Expenditure Reports, and this was noted.  Cllr. Welcomed new RFO, and stated that Council were looking forward to this role more fully monitoring expenditure/income, and overall budget forecasting, with reports, as necessary.
12. To make recommendations re: Cllr. Lusty’s Committee Membership for Planning Committee and Environment

It was proposed that Cllr. Lusty is made a Member of both Committees

Proposed: Cllr. 
N Holloway






Seconded: Cllr. M Getgood
On being put to the vote it was unanimously agreed
7.23pm
It was proposed, and unanimously agreed for the meeting to be taking ‘In-Committee’

13. To receive update, and agree recommendations from Clock Tower Working Group/Tender Panel

Cllr M Beard gave a background to the Clock Tower project and the tender process, and updated Council on scores of each company using pre-agreed selection criteria, naming the successful Company. This was noted, and after some discussion it was recommended that 
Recommendation:
Dittrich Hudson Vasetti are appointed, as the Conservation Architects for the Clock Tower Restoration, Reparation Project, and will manage within the agreed budget, and Contractual arrangements, to be formalised, post meeting.
For the Town Clerk to notify successful company, providing feedback for unsuccessful, and to arrange an ‘Engagement meeting’ as soon as possible, with the successful company. 
Proposed: Cllr. 
M Beard






Seconded: Cllr. H Lusty
On being put to the vote it was unanimously agreed
7.35pm
Meeting taken back into Public Forum

14. To review, and make recommendations, as necessary, re: Coleford Cemetery Charges

Cllr Penny thanked RFO for swift cost analysis on cemetery charges. Comparison with District Council charges found that we can charge 10% more on all, except interment of ashes and Saturday funerals, to keep in line with District Council charges.
Recommendation: to increase the burial charges, except interment of ashes and Saturday funerals, by 10% with effect from 1st June 2022
Proposed: Cllr. 
C Elsmore






Seconded: Cllr. M Getgood
On being put to the vote it was unanimously agreed .
15. To review, and consider the developed new Town Council Website, and make recommendations, as necessary

Cllr M Cox provided an update on progress and gave a ‘live demonstration / tour of the website in its current state. Further updates are necessary, and Council agreed with what was presented, with some amendments, which Cllr. M Cox is taking forward, with admin’ staff, as necessary.

Recommendation: proceed to next stage, of ‘live’ environment, and hand over from Website Development company, through meetings, as necessary.

Proposed: Cllr. 
N Penny






Seconded: Cllr. H Lusty
On being put to the vote it was unanimously agreed
16. To receive update from GCC. Cllr. Allaway-Martin re: GCC Social Care Market Scoping Consultation, and to make recommendations, as necessary.
Note: Carried forward from Cllr. C Allaway-Martin’s report last month.
Recommendation: to formally object, with concerns re: closure of Westbury Court Care Home, and to lobby County Councillor C Allaway-Martin about this closure, writing to Head of Glos. CC also.
Proposed: Cllr. 
N Penny






Seconded: Cllr. H Lusty
On being put to the vote 8 for, 1 abstention (due to not knowing enough about it), the recommendation was approved.
17. To agree the recommendations of the Environment Committee


Minutes and actions were noted, with reinforced recommendation to: activate volunteer activity under delegated Committee authority
Cllr. Drury raised some concerns re: Youth Activity, wanting these to be discussed

8.20pm 
Cllr. Penny left the room due to a potential conflict of interest

It was proposed, and unanimously agreed for Cllr. M Cox to take temporary Chair

18. To agree the Recommendations of the Marketing & Regeneration Committee

After some discussion, recommendations were proposed en-bloc, with additional proposal, to review further SLA arrangements, and updates re: Youth activity, and FVAF.

Proposed: Cllr. M Cox







Seconded: Cllr. H Lusty
On being put to the vote 6 for, 2 abstentions, the minutes were approved
8.23pm

Cllr. Penny returned to the meeting
19. To agree the recommendations of the Finance and Asset Management Committee

Cllr. Penny proposed recommendations en-bloc

Proposed: Cllr. 
N Penny






Seconded: Cllr. N Holloway
On being put to the vote it was unanimously agreed
20. To note Planning Committee minutes

Cllr. M Cox summarised, and planning minutes, and decisions, were noted.

21.  Member Reports
Cllr. N Penny
March meeting with Cllr Bernie O'Neil and officers Wendy Jackson and Richard Morgan re Coleford regeneration schemes
Attended the Forest Health Forum
Presented awards at Five Acres High School Celebration Evening
Presented Forest Singers annual Music Bursary Award

St. George’s Parade

Twin Town visit

Attended U16s rugby match between Berry Hill RFC and Rugby Club St Hilaire Ocean in France
Met with Mde Kathia Viel, Mayor of St Hilaire de Riez
Cllr. M Cox (Deputy Mayor)

Rengeneration Link with FODDC
Meeting with Landlord re Mushet way extension
Website development
Staff Appraisals

	FoDDC Planning Committee

	Town Centre Liaison meeting

	Twinning/bowls/boules open day

	St George’s Day Parade


Cllr. M Beard

Clock Tower project
Transport Festival

Parish and Town Council Forum
Delivered newsletters

Cllr. S Cox

Supervised tree planting at Bells Field
Tree planting at Lawdley Road
District Council planning site meetings

Website development

Twinning group day
Delivered newsletters
Cllr. Drury


Developed the newsletter
Delivered newsletters
Cllr. C Elsmore

Transport Festival
St George’s Parade
Twinning group day

Delivered newsletters
Cllr. M Getgood

Twinning group day
Climate Action Partnership

Town Centre Liaison meeting

Twinning group day
Cllr. N Holloway

Transport Festival
St George’s Day parade

Staff appraisals
Cllr. Lusty
St George’s Day parade

22. To note the Town Clerk’s Report

The Town Clerk welcomed new staff, and thanked them both for their hard work, and demonstrated commitment so far. The Clerk’s Report was noted.

23. To note correspondence

The Town Clerk summarised Correspondence List, including a number of complaints re: toilets at the Transport Festival, and Town Clerk has raised this with FoDDC, to be added to Public Safety agenda.
8.44pm
Cllr. M Beard left the meeting

It was proposed, and unanimously agreed to take the meeting into Committee

In-Committee

24. To make recommendation re: TIC Co-ordinator Role Evaluation

Cllr.Penny summarised, and after some discussion, it was proposed, and unanimously agreed to approve the TIC Role Evaluation conclusions, with effective from 1 April 2022, with SCP 18-23 (LC2), starting at pay grade 18, with the next pay review to be in April 2023.

Proposed: Cllr. 
N Penny






Seconded: Cllr. S Cox
On being put to the vote it was unanimously agreed
Meeting ended at 8.59pm 

8                               

Signed ………………………
1
 Signed……………………….

[image: image2.jpg]


